Actual estimate estimate estimate

v22#3 v23#1  v23#2 v23#3
copies 950 1,000 1,100 1,200
pages 28 28 28 28
printing $1,330 $1,426  $1,483 $1,540
insert
scans $50 nil nil nil
shipping $48 $55 $60 $65
printing subtotal $1,428 $1,481  $1,543 $1,605
editor's expense
layout $1,440 $700 $700 $600
other (1) $4 $4 $4
other (2) $100
other (3) $20 $20 $20
Total $2,868 $2,305 $2,267 $2,229
postage $181
$lissue $3.02 $2.31 $2.06 $1.86
$/page $0.11 $0.08  $0.07 $0.07

Other (1) USPS Priority Mail, layout delivery to printer
Other (2) One time layout transitions expense, ZIP disks, rented MAC time.
Other (3) Mailing expenses to copy editors, 3 editors, 2 drafts $10

USPS fees for "return service" $2

Copy paper
Draft printing at CopyMat



TAB Schedule

As of. May 28, 2002

2002 2003 - Proposed
' v23#1  v23#2  v23H3 V24#1  v24#2 v248#3  v24#4
Deadline for material to Dan Drath 16-Jun 14-Sep 13-Dec 15-Mar 15-Jun 14-Sep
First day at printer 4-Aug  3-Nov 1-Feb 4-May 4-Aug 3-Nov
Delivery of AB to L1 Distribution Center - Steinmetz/Young 18-Aug 17-Nov 15-Feb 1B-Mayl 18-Aug 17-Nov
Arrival in mailboxes on the East Coast | 15-May 3-Sep 3-Dec 3-Mar .. 3-Jun  3-Sep 3-Dec
Arrival in mailboxes on the West Coast 24-May 10-Sep 10-Dec 10-Mar 10-Jun 10-Sep 10-Dec
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The Ash Breeze - Production Costs

2002 2003
“Actual actual estimate estimate estimate estimate estimate estimate
v22#3 v23I# v23%2 v23#3 v24i1 v24#2 v24#3 v24#4

copies 950 1,000 1,100 1,200 1,200 1,200 1,200 1,200
pages 28 28 28 28 28 28 28 - 28
printing $1,330 $1,426  $1,483 $1,540 $1,555 $1,571 $1,587 $1,603
insert o .
scans $50 nil nil nit nil nil nil nil
shipping $48 $41 $45 $49 $50 $50 $51 $51
printing subtotal $1,428 $1.467 $1,528 $1,589 $1,6056  $1,621 $1,637 $1,654
editor's expense

layout $1,440 $700 $700 $600 $600 $600 $600 $600
other (1) $54 $25 $25 $25 $25 $25 $25
Totai $2,868 $2.221 $2,253 $£2,214 $2,230 $2,246 $2,262 $2,279
Cum $ per cal year $9,556 $9,017

- postage $181

$lissue $3.02 $2.22  $205 = $1.85 $1.86 $1.87 $1.89 $1.90
$/page $0.11 $0.08 $0.07 $0.07 $0.07 $0.07 $0.07 $0.07

¢f.. . Production$ 5/28/02



John R Weiss

From: "Peter T. Vermilya" <peter@mysticseaport.org>
To: "John R Weiss" <jrweiss98155@attbi.com>
Sent: Monday, September 09, 2002 1:38 PM

Subject: Re: Notes/corrections for TAB

Flat Hammock Press
5 Church Street
Mystic, CT 06355
860-572-2722

The half sheet of paper which was provided by FH Press for hand out at
Boatshows lists the issues at $3.00 and the postage at $1.00. This is a
$1.00 less than listed in the AB as of Spring 2002. | will call to see if
they are "up and running" and if they have the latest information. |
suspect they do. Stephen Jones was at the Annual Meeting last June.

Peter
John wrote:

> Page 27, Wares: Hopefully you can get the address for Flat Hammock Press
>from Peter or Russell for the Back Issues column. AFAIK, they are up and
>ready

>for fulfillment. Peter/Russell might also be able to confirm the postage and

>payment arrangement.
>

>
>John R Weiss
>www.tsca.net

Peter T. Vermilya,
J. Revell Carr Associate Curator of Small Craft

MYSTIC SEAPORT

The Museum of America and the Sea
50 Greenmanville Avenue

PO Box 6000

Mystic, CT 06355-0990 USA

tel: 860.572.0711 (ext 5019)
fax: 860-572-5328 (fax)
peter@mysticseaport.org
http://www.mysticseaport.org
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that this information is in at least several museums. Compilation to be published on TSCA website, as well
as a summary in TAB. ACTION: someone needs to check with Jon to see if he is still interested in doing
this. Perhaps this can become a CROPC project?

The second is from a group called the Ship’s Company a 1793-1815 reenactment group in Virginia that has
had a 14" jolly boat , modification of an lan Oughtred design built. They operate six boats. The new boat is
glued lap but physically modified for a period look. They are after $580 for sails and spars and $200 for
interpretive materials ( sign, brochure) for use at monthly events in the DC area. They have about 80
members, 10 young people, and sponsor a small sea scout ship. ACTION: My guess is that they have already
found funds for this. My personal interest is marginal but I will check on it if Council would like.

A third one, dated mid March is from the Kickemuit Middle School where they have Young Mariners and
Shipwrights Program in conjunction with the Herreshoff Maritime Museum. From November to June about
30 young people participate in a twice a week boat building and maritime skills program. Part of the program
is participation in the Youth Sailing Program at the HMM. This costs $ 550 per student and the museum
grants three students need based scholarships. The KMS would like to be able to let more students participate
and have asked TSCA to fund one to three scholarships. ACTION: If Council is interested in priniciple | can
get additional details including an electronic copy of the application.

Other items that might want to be discussed:

The original Gardner Grant committee was “recruited.” If there are others that are interested in serving or
there are some folks that would like to drop out this might be the time to do so. The original goals were to
get representatives from the marine industry, from the boat oriented not for profit industry, a guru who has
lots of experience in the fund raising industry, and a few knowledgeable TSCA members. I think this spread
is still valid.

Can we get chapters involved more? | am surprised that | have not seen applications from TSCA chapters for
projects.

Do we like the application process? Twice a year, the forms etc. I, for one, would like to trim the application
and require electronic copies.

Summary:

Things that seem to be working: | like the geographical distribution of the grants that we have made and the
fact that we have had some in all the sectors of the program.

Things that don’t work as well: PR; we have been late on youth programs so that people that were helped did
not have TSCA banners flying and we have not gotten the reports that we would have like for TAB. Grant
application publicity: we need more of it; given what we have to distribute we may have enough. | have not
put in the time on this project that | would like.

Final thought:

In my mind the rationale for this program is still strong. Amongst all of the various memorials to John, this is
the one that does as he did, by looking towards the future. It is much more than a name: it is a program, not a
monument. It is active, it can encourage and make things happen. It is alive.

Respectfully,

Ben Fuller
Gardner Grant Coordinator
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